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Course Outline 1 

 

Course details 

Units of credit 
This course is worth six units of credit. 

Summary of course 
The Strategic Consulting Projects course is offered as an elective of the AGSM MBA 
Program and it provides students with the opportunity to apply the analytical and 
theoretical skills developed in the MBA to a company-based project. Students work in 
teams of four to seven, supervised by an Academic Supervisor. It provides students 
with an opportunity to demonstrate to the supervisor their ability to apply the 
management skills learned during their MBA program, in addition to drawing on their 
considerable experience acquired in their earlier careers. 

The nature of the projects varies from year to year. However, each project will centre 
on an issue of significant importance to the future direction of the client organisation 
and will offer a problem context that can benefit from rigorous management thinking 
and diversity from the student consulting team. 

Not all projects are carried out for commercial companies. Many projects in the past 
have been carried out for small or large charitable organisations. Considerable 
benefit has been derived from projects in recent years by public sector and not-for-
profit organisations. 

Prospective participants will need to formally apply in order to join one of the projects 
on offer (see below for details about the application process). 

Application process 
Details of this session’s projects will be outlined at the AGSM Information Session 
about the course on Wednesday 27 June 2018. 

After that session, students will be contacted by AGSM Experience with details of 
how to apply.  

Applications will open on Friday 29 June and close on Friday 13 July 2018. 
Successful applicants and details of teams will be announced on Friday 27 July 
2018. 

Applications must contain information about the candidate’s suitability to work on the 
proposed projects. In addition, they should rank the projects in order of preference. 
Where applicable, specific requirements for individual projects must be addressed. 

Project teams are made up of four to seven students who are selected through a 
competitive application process handled by an AGSM panel. Students must 
complete their core courses before applying and it is recommended applicants have 
a WAM of at least 65% at the time of their application. 

  Course-specific information 
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2 Strategic Consulting Projects 

 

Academic background and work experience are scrutinised to determine a match 
with the key business competencies required for the project. Strong team balance is 
essential, so individual personalities are also taken into consideration. 

Course schedule (projected timeline) 
Week 1 Consulting skills workshop at the AGSM – time to be advised in Moodle.  

Students will also meet their academic supervisor at this workshop. 

Week 2 Client Briefing (teams meet with respective clients) 

Week 3 Weekly team meeting  
Assessment 1: Scope document (20%) due on Friday 5 October 2018 by 3pm Sydney time  

Week 4 Weekly team meeting 

Week 5 Weekly team meeting (teams meet with supervisor) 

Week 6 Weekly team meeting  

Week 7 Weekly team meeting  

Week 8 Weekly team meeting (teams meet with supervisor) 

Week 9 Weekly team meeting 

Week 10 Assessment 2 Task A – Presentation (20%) 
Or 
Weekly team meeting if your project presentation is due next week  

Week 11 Assessment 2 Task A – Presentation (20%) 
Or 
Weekly team meeting if your project was presented last week 

Week 12 Weekly team meeting 
Assessment 2 Task B – Report (50%) due Friday 7 December 2018 by 3pm Sydney time  

Week 13 Assessment 3 – Reflective report (10%) due Friday 14 December 2018 by 3pm Sydney time 
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Course aims and relationship to other courses 
The specific goals of the Strategic Consulting Projects course are: 

• to give students an opportunity to apply the knowledge/skills they have acquired 
from their previous MBA courses 

• to give students an opportunity to define issues, gather relevant data from a 
variety of sources, perform insightful analysis and offer recommendations 

• to provide an exercise in managing task-focused relationships among team 
members, client managers and staff supervisors; i.e. project-management skills 

• to provide an opportunity to develop a formal oral presentation of the results to a 
client organisation 

• to provide an opportunity for team members to gain a first-class learning 
experience to complement and extend classroom learning. The field project 
becomes a laboratory for applying ideas, tools and concepts to real-world 
problems, thus facilitating the transfer of learning from the academic to the 
professional environment. 

• to provide the opportunity to learn about a company, an industry and/or a field of 
management that is of interest to the members of the project team. 

This course directly builds upon the skills and knowledge acquired by the students in 
the core courses of their MBA. 

Course learning outcomes 
After you have completed this course, you should be able to: 

1. identify and evaluate the business strategies of contemporary organisations, 
based on an understanding of their internal and external environments 

2. understand the manner in which business strategies impact upon resource 
consumption and internal and external stakeholder relationships, and conscious 
and careful use of strategy frameworks 

3. analyse and evaluate the resource management implications and value-creation 
potential of strategic initiatives 

4. learn within teams – to cooperate with team members, to assume leadership 
and to manage differences and conflicts 

5. conduct applied research – acquiring, analysing and presenting knowledge 
6. think critically about informing literature (both research and practitioner- based) 

and organisational practices 
7. apply knowledge to specific organisational   contexts 
8. respond to a client brief and understand the needs of the client 
9. collaboratively define and design the scope of a given project 
10. conduct a market analysis 
11. make professional business presentations. 
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4 Strategic Consulting Projects 

 

Program learning outcomes 
AGSM Program Learning Outcomes reflect what we want all students to be or have 
by the time they successfully complete their degree, regardless of their individual 
majors or specialisations. For example, we want all our graduates to have a high 
level of business knowledge, and a sound awareness of ethical, social, cultural and 
environmental implications of business. As well, we want all our graduates to be 
effective problem-solvers, communicators and team participants. These are our 
overall learning goals for you. 

You can demonstrate your achievement of these by the specific outcomes you 
achieve by the end of your degree (e.g. be able to analyse and research business 
problems and propose well-justified solutions). Each course contributes to your 
development of two or more program learning outcomes by providing opportunities 
for you to practise these skills and to be assessed and receive feedback. 

Program Learning Outcomes for undergraduate and postgraduate students cover the 
same key areas (application of business knowledge, critical thinking, communication 
and teamwork, ethical, social and environmental responsibility), which are key 
outcomes for all UNSW Business School students and essential for success in a 
globalised world. However, the specific outcomes reflect different expectations for 
these levels of study. 

We strongly advise you to choose a range of courses that assist your development of 
these skills, e.g. courses assessing written and oral communication skills, and to 
keep a record of your achievements against the Program Learning Outcomes as part 
of your portfolio. 
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MBA Program Learning Outcomes (PLOs) 
 

PLO 1: Business knowledge 

Students will make informed and effective selection and application of knowledge in a discipline or profession, in the 
contexts of local and global business. 

PLO 2: Problem solving 

Students will define and address business problems, and propose effective evidence-based solutions, through the 
application of rigorous analysis and critical thinking. 

PLO 3: Business communication 

Students will harness, manage and communicate business information effectively using multiple forms of 
communication across different channels. 

PLO 4: Teamwork 

Students will interact and collaborate effectively with others to achieve a common business purpose or fulfil a 
common business project, and reflect critically on the process and the outcomes. 

PLO 5: Responsible business practice 

Students will develop and be committed to responsible business thinking and approaches, which are underpinned by 
ethical professional practice and sustainability considerations. 

PLO 6: Global and cultural competence 

Students will be aware of business systems in the wider world and actively committed to recognise and respect the 
cultural norms, beliefs and values of others, and will apply this knowledge to interact, communicate and work 
effectively in diverse environments. 

PLO 7: Leadership development 

Students will develop the capacity to take initiative, encourage forward thinking and bring about innovation, 
while effectively influencing others to achieve desired results. 
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Program Learning 
Outcomes 

Course Learning  
Outcomes 

Course Assessment 
Item 

This course helps you to 
achieve the following 
learning outcomes (see 
above for a description of 
these): 

On successful completion of the 
course, you should be able to  
(see above for a description of these): 

This learning outcome will 
be assessed in the 
following items: 

1 Business 
Knowledge 

2, 5, 7 Assessments 1 and 2  

2 Problem Solving 1, 3, 6, 9, 10 Assessments 1 and 2 

3 Communication 8, 11 Assessments 1 and 2 

4 Teamwork  4 Assessments 1, 2 and 3 

5 Responsible 
Business Practice 

 Assessment 3 

6 Global and Cultural 
Competence 

 Assessment 3 

7 Leadership 
Development 

 Assessment 3 
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Approach to learning and teaching in the course 
Following an initial meeting with the client and the academic supervisor, at which the 
project brief will be negotiated and agreed upon, you will need to bring your prior 
experience and the learning from the MBA to address the client brief. 

What you learn in this course is directly a function of what you put in. The academic 
supervisor is a resource who will serve as a sounding board and ensure that the 
thinking and approach that is eventually presented to the client is sound. Remember 
that this course offers you an opportunity to be a consultant in the safe environment 
of your class. However, you will need to be a self-starter to get the most out of this 
class. 

You can expect the academic supervisor and the key contact person in the client 
organisation to provide you with a meeting schedule for the session. These meetings 
will be for updates and aligning with expectations. 
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Formal requirements 
Students are expected to attempt all assessment requirements, and must achieve a 
composite mark of at least 50% to pass the course. Students are also expected to 
actively engage in course learning activities. Failure to engage in assessment tasks 
that are integrated into learning activities (e.g. class discussion, presentations) will be 
reflected in the marks for these assessable activities. 

Assessment details 
Marking criteria for all assessments will be provided in Moodle. 

While the emphasis is on team performance, students will receive an individual 
grade. 

Assessment 1: Project scope document (Team) 
Due: Friday 5 October 2018 (Week 3) by 3pm Sydney time 

Weighting:  20% 

The proposal to the client occurs at the start of session. The group must use this 
opportunity to define the scope of the project to the client and give direction to the 
project. The project team should then create a ‘Project scope document’ early in the 
project life cycle (after meeting with the client), that defines the boundaries of the 
project. The statement should document the team’s understanding of: 

• the client organisation and the project’s objectives; 
• the project’s underlying assumptions and constraints; 
• the project’s deliverables. 

Specific marking criteria will be detailed in Moodle. 

Assessment 2: Presentation and report (Team) 
The project presentation and report are the permanent record of the project study 
and its recommendations.  

Task A: Project presentation  

Due: At a time and date to be arranged with your academic supervisor in 
Week 10 or Week 11  

Weighting: 20% 

Format: Face-to-face presentation or via video 

The AGSM is responsible for ensuring students develop excellent skills in business 
communication. As a result, the final presentation is an essential milestone of the 
course. The group will present their report either in person or via video. Each team 

 Assessment 
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will have 30 minutes to deliver their findings and recommendations to the client (and 
academic supervisor). Each group should allow an additional 5–10 minutes for 
questions and discussion. A suitable date for the presentation will be scheduled with 
your academic supervisor.  

The process for presentations via video, and specific marking criteria will be detailed 
in Moodle. 

Task B: Report  

Due: Friday 7 December 2018 (Week 12) by 3pm Sydney time 

Weighting:  50% 

Format: Report 

The report should be a complete and ‘stand-alone’ document that captures the 
totality of what the team has done over the course of the project. It should not 
assume prior knowledge on the part of the reader. The report must serve both the 
needs of the client and the needs of the AGSM with respect to assessment. 
Notwithstanding this latter need, the report should still be tailored mainly for the 
benefit of the client. The format of the report will differ according to the nature of the 
project and be negotiated with the academic supervisor. 

Marking criteria 

• The extent to which appropriate theoretical frameworks have been applied. 
• The quality of the analysis and recommendations. 
• The extent to which client needs have been met. 

Assessment 3: Reflective report (Individual) 
Due: Friday 14 December 2018 (Week 13) by 3pm Sydney time 

Weighting:  10% 

Format: Report – 500 words maximum 

A final reflective report reviews the process of undertaking the project and the 
effectiveness of the team in responding to issues it encountered. The report should 
also consider key insights gained as a result of undertaking the project.  

Specific marking criteria will be detailed in Moodle. 

Note: Input from client  

At the conclusion of the project, the key contact person from the client organisation 
will be asked to provide feedback assessing the team’s performance and evaluating 
it against any professional benchmarks relevant to the work. This review is not part of 
the formal assessment process. 
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Assessment submission 
All written assessments are to be submitted via Turnitin in Moodle. 

Assignment file name 
Please use the following naming convention for each assignment. 

z9999999_surname_[XXXX1111]_18s3_Ass1  

where:  

• z9999999 is your student ID – please insert your surname 
• XXXX1111 is the course code 
• 18s3 is the session name (2018, Session 3) 
• Ass1 is the Assignment number (Ass2 for Assignment 2) 

Assignment submission 
1. You must submit your assignment through your online classroom as per the 

instructions in your LMS User Manual. 
2. Assignment submission in your LMS is performed via Turnitin, the similarity 

detection software used by UNSW students and teaching staff to prevent 
plagiarism by ensuring referencing is correct and that work has not been 
inadvertently copied from elsewhere. You can access Turnitin under the 
‘Assessments’ section in your Moodle course site. 

3. You are able to submit a draft version of your assignment prior to the due date. 
This enables you to view the Turnitin similarity report on your work and decide 
whether it complies with the guidelines regarding referencing and plagiarism, 
before you submit your final version for marking. More information about 
plagiarism can be found here: https://student.unsw.edu.au/plagiarism 

4. Please note that draft assignments submitted in this way will be regarded as the 
final version at the due date if you have not uploaded a subsequent, finalised 
version (each file uploaded overwrites the previous version).  

5. Late submissions are possible but will be marked as such and will be subject to 
late penalties of 5% of the assignment weighting for each day late. If for any 
reason you are unable to submit a late submission via Turnitin please contact 
your Facilitator or AGSM Experience. 

6. Extensions to assignment deadlines will be granted only in exceptional 
circumstances, and where adequate supporting documentation can be 
provided. Please note that work commitments do not constitute grounds for an 
extension. Requests must be made through the special consideration process. 
For details about this process, see:  
https://student.unsw.edu.au/special-consideration 

7. You will be advised of your mark within 10 days of assignment submission date. 
8. Please keep a copy of your assignment. DR

AF
T



 
 

Course Outline 11 

 

Academic integrity and plagiarism 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to 
help you avoid plagiarism see: https://student.unsw.edu.au/plagiarism as well as the 
guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW students: 
http://subjectguides.library.unsw.edu.au/elise. 

To see if you understand plagiarism, do this short quiz: 
https://student.unsw.edu.au/plagiarism-quiz. 

For information on how to acknowledge your sources and reference correctly, see: 
https://www.business.unsw.edu.au/Students-Site/Documents/referencing.pdf. 

Student responsibilities and conduct 
Students are expected to be familiar with and adhere to university policies in relation 
to class attendance and general conduct and behaviour, including maintaining a 
safe, respectful environment; and to understand their obligations in relation to 
workload, assessment and keeping informed.  

AGSM MBA Programs and UNSW policies 
Information and policies can be found in the ‘A–Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/A.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Student Responsibilities’, ‘Workload’ and policies such as 
‘Occupational Health and Safety’. 

UNSW policies apply to staff and students of AGSM MBA Programs. Where there 
are additional points or procedures which apply specifically to AGSM MBA Programs 
they are set out on the AGSM website: 
https://www.business.unsw.edu.au/agsm/students/resources/students-rights-responsibilities. 

If students are in doubt about the policy or procedure relating to a particular matter 
they should seek advice from AGSM Experience. 

  

 Key policies, student 
responsibilities and support 
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Workload 
It is expected that you will spend 10–12 hours per week studying this course.  

Over-commitment has been a cause of failure for many students. You should take 
the required workload into account when planning how to balance study with 
employment and other activities.  

Attendance 
For information on UNSW policy, see: https://student.unsw.edu.au/attendance  

General conduct and behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff. Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and 
students may be asked to leave the class. More information on student conduct is 
available at: https://my.unsw.edu.au/student/atoz/BehaviourOfStudents.html. 

Occupational health and safety 
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
http://safety.unsw.edu.au/. 

Keeping informed 
You should take note of all announcements made in class and on the course 
website. From time to time, the University will send important announcements to your 
university email address without providing you with a paper copy. You will be 
deemed to have received this information. It is also your responsibility to keep the 
University informed of all changes to your contact details. 
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Special consideration and supplementary examinations 
Any student dealing with exceptional circumstances due to illness, misadventure or 
business critical work/travel that affects submission of assessments or exams 
(performance or attendance), should complete an application for Special 
Consideration via the UNSW online system – see: 
https://student.unsw.edu.au/special-consideration. 

A Professional Authority Form also needs to be completed prior to the online 
submission – see: 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf. 

These applications are assessed by AGSM Experience. 

Applications for Special Consideration must be received no later than three working 
days after an assessment task due date, or exam date. 

Note that work, family, sporting and social commitments are not generally seen as 
being beyond a student’s control, and so would not normally be accepted as grounds 
for special consideration. 

If your course has an exam, please note that students who are unwell are advised to 
not attend the exam, and instead obtain documentation from their doctor supporting 
their need to be absent from the exam. UNSW advises use of the Professional 
Authority Form – 
https://student.unsw.edu.au/sites/all/files/uploads/group47/forms/ProfessionalAuthority.pdf  
– in this instance. They can then apply for Special Consideration to sit the 
Supplementary Exam (usually held seven days later). Once students see an exam, 
they cannot re-sit the exam for that course in the same session. 
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eLearning 
To access Moodle, go to: https://moodle.telt.unsw.edu.au/login/index.php  

Login with your student zID (username) and zPass (password). 

Moodle eLearning support 
Should you have any difficulties accessing your course online, please contact the 
eLearning support below: 

For login issues: 

UNSW IT Service Centre 
Hours: Monday to Friday: 8am – 8pm  

 Saturday and Sunday: 11am – 2pm 
Email: ITServiceCentre@unsw.edu.au 
Phone: Internal: x51333 

 External: 02 9385 1333 
 International: +61 2 9385 1333 

For help with technical issues and problems: 
External TELT Support 
Hours: Monday to Friday: 7.30am – 9.30pm 

 Saturdays and Sundays: 8.30am – 4.30pm 
Email: externalteltsuppport@unsw.edu.au  
Phone: Internal: x53331 

 External: 02 9385 3331 
 International: +61 2 9385 3331 

Administrative and eLearning support 
AGSM Experience 
If you have administrative queries, they should be addressed to AGSM Experience. 

AGSM Experience 
AGSM MBA Programs 
UNSW Business School 
SYDNEY NSW 2052 
Phone: +61 2 9931 9400 
Email: studentexperience@agsm.edu.au  
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Additional student resources and support 
The University and the UNSW Business School provide a wide range of support 
services for students, including:  

• AGSM – Digital Resources and Tutorials 
https://www.business.unsw.edu.au/agsm/digital-tools 

• Business School Learning Consultations 
https://www.business.unsw.edu.au/students/resources/learning-support/consultations  
Book a one-to-one or small group consultation with a learning assistant/advisor 
with expertise in numeracy, literacy or accounting. Get feedback on your writing, 
understanding of specific assignment requirements or general approach to and 
techniques in studying. 

• Business School Learning Resources 
https://www.business.unsw.edu.au/students/resources/learning-support  
Provides up-to-date details on resources and services available to support 
your studies, e.g. communication resources, a Moodle site dedicated to 
Business students’ needs, including critical thinking, argument mapping, 
academic writing, preparing to present orally and participating in debates. 

• UNSW Learning Centre 
www.lc.unsw.edu.au 
Provides academic skills support services, including workshops and 
resources, for all UNSW students. See website for details. 

• Library services and facilities for students 
https://www.library.unsw.edu.au/study/services-for-students 

• UNSW Counselling and Psychological Services 
https://student.unsw.edu.au/wellbeing 
Provides support and services if you need help with your personal life, getting 
your academic life back on track or just want to know how to stay safe, 
including free, confidential counselling. 
Office: Level 2, East Wing, Quadrangle Building;  
Phone: +61 2 9385 5418. 

• Disability Support Services 
https://student.unsw.edu.au/disability 
Provides assistance to students who are trying to manage the demands of 
university as well as a health condition, learning disability or have personal 
circumstances that are having an impact on their studies. 
Office: Ground Floor, John Goodsell Building;  
Phone: 9385 4734; Email: disabilities@unsw.edu.au 
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